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Organizational Project Management Maturity Model (OPM3®) 
Knowledge Foundation—Third Edition
Just as individuals benefit from achieving personal maturity, organizations can benefit from 
achieving organizational project management maturity—when projects aren’t just executed 
randomly, but tied to business strategy and supporting business goals. The Organizational 
Project Management Maturity Model (OPM3®) provides the tools organizations need to measure 
their maturity against a comprehensive set of organizational best practices. 
 

ISBN: 9781935589709 $95.95
2013

The Standard for Portfolio Management—Third Edition
The Standard for Portfolio Management provides a guide to generally recognized good practices in portfolio management, 
and focuses on portfolio management as it relates to program and project management. 
Now in its third edition, this standard is an expansion on A Guide to the Project Management Body of Knowledge (PMBOK® 
Guide) and the Organizational Project Management Maturity Model (OPM3®).
 

ISBN: 9781935589693     $60.95
2013 · 189 pp

The Standard for Program Management—
Third Edition
The Standard for Program Management–Third Edition provides detailed understanding 
of program management and promotes efficient and effective communication and 
coordination among various project management groups. 

ISBN: 9781935589686 $60.95
2013 · 176 pp

PMI uses an accredited global consensus process to manage the development of its 
standards. PMI Global Standards provide guidelines for practice, rules and characteristics 
for specific process areas, thereby outlining a consistent framework for use by 
most project teams. Project managers use PMI global standards to bring consistent 
terminology and good practice to their project teams.
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Practice Standard for Project 
Configuration Management

In order to guide a project’s direction, project manag-
ers utilize the process of configuration management. 
Due to the increasing complexity of projects and 
greater competition among companies, the knowledge 
of configuration management techniques is more im-
portant than ever.

ISBN: 9781930699472                                      $44.95
2007 · 70 pp

Practice Standard for Project Estimating

Consistent with the PMBOK® Guide—Fourth Edition, 
the Practice Standard for Project Estimating describes 
the life cycle stages of project estimating. It details the 
aspects of resources, durations, and costs, and explains 
the concept of progressive elaboration—continuously 
refining and improving a plan as a project evolves.

ISBN: 9781935589129                                         $55.95
2010 · 130 pp

Practice Standard for Scheduling
Second Edition

The Practice Standard for Scheduling transforms the 
information in the PMBOK® Guide—specifically the 
project time management section—into an actionable 
and objective measurement process for project 
schedule models and project schedules. 

ISBN: 9781935589242                                        $55.95
2011 · 130 pp

Practice Standard for Earned Value Management
Second Edition

Practice Standard for Earned Value Management expands 
on the EVM information in the PMBOK® Guide. With 
detailed explanations of the basic EVM elements, 
this book is valuable to novices and EVM-proficient 
practitioners alike.

ISBN: 9781935589358                                        $55.95
2011 · 135 pp

Practice Standard for Work Breakdown Structures
Second Edition, Reaffirmed

This standard supplies project managers with direction 
for developing and implementing the Work Breakdown 
Structure (WBS), in which project objectives are defined 
and work is delegated to project team members. Avail-
able in paperback with CD-ROM included.
 

Reaffirmation signifies that the content of the standard 
is still valid and relevant and that the standard shall be 
republished without any substantive change to the main 
text. With the concurrence of the PMI Standards Mem-
ber Advisory Group, committee members of the Practice 
Standard for Work Breakdown Structures—Second Edi-
tion, and the PMI Standards Program Consensus Body, 
the Practice Standard for Work Breakdown Structures—
Second Edition is reaffirmed as of March 2011. 

ISBN: 9781933890135                                  $44.95
2006 · 111 pp

Practice Standard for Project Risk Management

The Practice Standard for Project Risk Management 
provides a benchmark for the project management 
profession that defines the aspects of Project Risk 
Management that are recognized as good practice on 
most projects most of the time.

ISBN:  9781933890388             $55.95
2009 · 116 pp

Practice Standards
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NEW: Managing Change in Organizations: 
A Practice Guide

Managing Change in Organizations: A Practice Guide is 
unique in that it integrates two traditionally disparate 
world views on managing change: organizational de-
velopment/human resources and portfolio/program/
project management. By bringing these together, 
professionals from both worlds can use project man-
agement approaches to effectively create and manage 
change.

ISBN: 9781628250152                                       $34.95
2013 · 127 pp

Project Manager Competency Development 
Framework—Second Edition

This framework outlines the key dimensions of 
project management competency and identifies the 
competencies that are most likely to impact project 
manager performance. Designed to cover a range 
of competencies needed by project managers and 
to apply to all projects regardless of type, size or 
complexity.

ISBN: 9781933890340                                      $49.95
2007 · 81 pp

Construction Extension to the PMBOK® Guide 
Third Edition

While A Guide to the Project Management Body of 
Knowledge (PMBOK® Guide) outlined the standards 
generally applicable to all projects, some important 
project management principles are relevant only to 
specific project types. These project-specific principles 
are described in the Construction Extension to the PMBOK® 

Guide Third Edition.

ISBN: 9781930699526                                              $39.95
2007 · 191 pp

NEW: Software Extension to the PMBOK® Guide 
Fifth Edition

The Software Extension to the PMBOK® Guide provides 
guidance on the management of software development 
projects, and bridges the gap between the traditional, pre-
dictive approach described in the PMBOK® Guide and itera-
tive approaches such as agile more commonly used in soft-
ware development. As an extension to the PMBOK® Guide 
– Fifth Edition, this PMI standard builds upon and extends 
the content found in the PMBOK® Guide. The two books can 
be used in conjunction to manage software development 
projects of all types. 

ISBN: 9781628250138                                              $52.95
2013 · 247 pp

Government Extension to the PMBOK® Guide 
Third Edition

Government projects have unique characteristics and 
complexities, requiring a practice standard  specific to 
them. The Government Extension to the PMBOK® Guide 
Third Edition, extends the information in the PMBOK® Guide 
to include the key project governance processes used in 
most public sectors.

ISBN: 9781930699915                                              $39.95
2006 · 80 pp
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New and Best-selling Titles
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Procurement and Supply in Projects: Misunderstood 
and Under Researched

Douglas Macbeth, BSc, MSc, C.Eng; Terry Williams, MA(Oxon), 
MSc, PhD; Stuart Humby, BSc, MSc.; Ken James, MA, OBE

Although Procurement Management is one of the nine Knowledge 
Areas of the PMBOK ® Guide, it is a relatively recent focus of 
academic study and in many business sectors the contribution of 
procurement is not fully realized or integrated into the strategic 
considerations of the business.

ISBN: 9781935589549                                                         $29.95
2012 · 75 pp

Stress and Performance in Health Care Project Teams

François Chiocchio, PhD, PMP, CHRP, Paule Lebel, MD, MSc, CRMCC, 
Pierre-Yves Therriault, PhD, OT(C), CCCPE, Andrée Boucher, MD, 
FRCPC, Carolyn Hass, MSc, PhD (candidate), 
François-Xavier Rabbat, PhD (candidate), Jean-François Bouchard

Today’s medical profession sails on a sea of change. Matters 
of complexity, patient safety, and organizational sustainability 
challenge the profession and combine to confound resolution 
efforts. Stress and Performance in Health Care Project Teams is 
a report of research that examines the issue with a view toward 
improved performance.

ISBN: 9781935589648                                                         $29.95
2012 · 151 pp

The Contextualization of Project Management Practice
and Best Practice

Claude Besner, PhD, MBA, PMP, and Brian Hobbs PhD, MBA, PMP

The Contextualization of Project Management Practice and 
Best Practice contributes to a better understanding of project 
management practice by investigating the use and usefulness 
of project management practices, tools, and techniques. The 
study examines practice variations among organizational, project 
management, and project contexts and performance.

ISBN: 9781935589563                                                         $34.95
2012 · 127 pp

PMI Research Titles

NEW: Project Management Implementation as
Management Innovation: A Closer Look

Janice Thomas, PhD, Stella George, PhD, and 
Svetlana Cicmil, PhD

Project Management Implementation as Management Innovation: 
A Closer Look investigates the processes involved in implementing 
one particular type of management innovation—project manage-
ment—and how these innovations must evolve and be modified in 
order to deliver value. 

ISBN: 9781628250312                                             $34.95
2013 · 200 pp

NEW: The Silver Lining of 
Project Uncertainties

Thomas G. Lechler, PhD, Ting Gao, and 
Barbara Edington, PMP, DPS

The Silver Lining of Project Uncertainties provides readers with 
a critical foundation for how to differentiate the management of 
project risks and uncertainties, how to differentiate project success 
from project value and how to clearly identify the key elements of 
project risk, uncertainty and value opportunity.

ISBN: 9781628250329                                                 $24.95
2013 · 130 pp

NEW: Project Management and Sustainable
Development Principles

Roland Gareis, Martina Huemann, André Martinuzzi, 
Claudia Weninger and Michal Sedlacko

Illustrated with more than 100 figures and tables, Project 
Management and Sustainable Development Principles provides 
practitioners with all the tools they need to understand 
Sustainable Development and apply its principles to the initiation 
and management of projects. This comprehensive volume 
begins by establishing a baseline understanding of Sustainable 
Development’s history, its value to society and its relationship to 
global project management standards. It then offers an inside view 
of Sustainable Development in action on a range of real-world 
projects and guidance on how Sustainable Development principles 
can improve the quality of overall process design, investment 
analysis and project definition, contexts and structures.

ISBN: 9781935589884                                                        $29.95
2013 · 187 pp

NEW: Effectiveness in Project Portfolio Management

Peerasit Patanakul, PhD, Audrey Curtis, PhD, and 
Brian Koppel, MBA, PMP

Go inside five different organizations from across the business 
spectrum in search of the answers. These dramatically different 
organizations all shared one thing: the reliance upon effective 
project portfolio management for their success. In this landmark 
study, researchers were granted unprecedented access to reams 
of internal project documentation and hours of one-on-one time 
with key personnel. This enabled the team to assemble the inside 
story of how project portfolios were actually managed in each of 
these organizations, and identify what worked and what didn’t.

ISBN: 9781935589860                                                        $19.95
2013 · 66 pp

NEW: International Development Projects: Peculiarities and 
Managerial Approaches

Ruggero Golini, PhD And Paolo Landoni, PhD

In International Development Projects: Peculiarities and 
Managerial Approaches, researchers-practitioners from two of 
Italy’s most prestigious universities provide practical insights 
into this phenomenon...and how the lessons learned in this high 
stakes international arena can help anyone managing projects 
that span companies, cultures and continents.

ISBN: 9781628250176                                                        $29.95
2013 · 130 pp
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Identifying the Forces Driving Frequent Change in PMOs

Monique Aubry, PhD, MPM; Brian Hobbs, PhD, MBA, PMP; Ralf Mül-
ler, DBA, MBA, PMP; Tomas Blomquist, PhD 

The average lifespan of a Project Management Office (PMO) is 
approximately two years. This research delves into the factors 
that affect PMO change to provide a useful guide for practitioners 
and senior executives alike.

ISBN: 9781935589310                              $29.95
2011 · 168 pp

PMI Research Titles

Increasing Project Flexibility: 
The Response Capacity of Complex Projects

Serghei Floricel, PhD; Sorin Piperca, PhD Candidate;
and Marc Banik, PhD 

How do project organizations deal with unexpected events? 
This landmark research study explores the “response capacity” 
of such organizations. The authors examined 17 field case 
studies across a variety of business sectors.

ISBN: 9781935589372                          $29.95
2011 · 167 pp
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Governance and Communities of PMOs

Monique Aubry, PhD, MPM; Ralf Müller, DBA, MBA, PMP; 
Johannes Glückler, PhD

More and more, large organizations are deploying Project 
Management Offices (PMOs), not as single entities with broad 
organizational responsibilities, but as concurrent, multiple 
entities with individual and different mandates, functions, 
and characteristics. This report provides a new and highly 
relevant multi-disciplinary approach by integrating the 
foundations of project management with social geography 
and innovation, allowing a more revealing analysis. Readers—
both practitioners and academics—should read this report, 
confident that there is something in it for each group.

ISBN: 9781935589488                                                      $29.95
2012 · 106 pp

Best Industry Outcomes

Lynn Crawford, DBA and Terry Cooke-Davies, PhD

Best practices abound in general management and project 
management literature. But the question remains, “Best 
practices for whom…and under what conditions?” Best 
Industry Outcomes is a report of research that addresses this 
critical question.

This is a text for both thinkers and doers; that is, those who 
study and those who practice project management. Some 
research reports come to a rather tepid finish and promise 
“more to follow.” Not so here. Best Industry Outcomes provides 
strong results that accomplish a step forward in academic 
research and offer practical value to practitioners looking for 
a better way.

ISBN: 9781935589471                                                     $29.95
2012 · 152 pp

Team Learning in Projects: Theory and Practice

Chantal Savelsbergh, PhD and Peter Storm, PhD

How can today’s project be done well? How can tomorrow’s 
project be done even better? These two classic questions are the 
foundation for Team Learning in Projects: Theory and Practice. 
The answers are often not-so-surprising, but always informative 
for both improved understanding and guidance on a new path 
forward.

ISBN: 9781935589501                                                        $24.95
2012 · 92 pp

Project Portfolios in Dynamic Environments: 
Organizing for Uncertainty

Yvan Petit, PhD, MBA, PMP and Brian Hobbs, PhD, MBA, PMP

More and more, businesses are looking at portfolios to provide 
the organizing structure for implementing strategy. As the focus 
widens from project to portfolio, more factors come into play, 
adding to the uncertainty that can confound the best of efforts.

This comprehensive research report addresses this issue. 
Results are plainly presented and include implications for both 
theory and practice. This is a report to be read—and to be 
used—now and in the future.

ISBN: 9781935589600                                                     $29.95
2012 · 238 pp

Cultural Imperatives in Perceptions of Project Success 
and Failure

Udechukwu Ojiako, PhD; Maxwell Chipulu, PhD; 
Paul Gardiner, PhD; Terry Williams, PhD; 
Vital Anantatmula, DSc; Caroline Mota, PhD; 
Stuart Maguire, PhD; Yongyi Shou, PhD; 
Peter Nwilo, PhD; Vachara Peansupap, PhD

This is one of the few, if not the first, reports of research that 
examines the interaction of culture and views of project 
success in a comprehensive way. At the top level, the research 
shows that culture influences the perception of project failure. 
Understanding how that works is a foundation for both future 
study and improved project performance.

ISBN: 9781935589556                                                        $29.95
2012 · 150 pp
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Refining the Knowledge Production Plan: 
Knowledge Representation in Innovation Projects

Serghei Floricel, PhD; John L. Michela, PhD; Mark George, 
MASc; with Line Bonneau, PhD 

Knowledge is a critical component of any project – it opens 
new technical possibilities and reveals new needs. Learn more 
about the role of knowledge and of its production in innovation 
projects.

ISBN: 9781935589389                        $29.95
2011 · 197 pp

Project Managers as Senior Executives: Volume 1
Research Results, Advancement Model, and Action

Project Managers as Senior Executives: Volume 2
How the Research Was Conducted

Jean-Pierre Debourse, PhD, MSc and 
Russell D. Archibald, PhD (Hon), MSc, PMP
Co-Authors: Prof. Gérard François, 
Philippe Pailot, PhD, HDR; Corinne Poroli, PhD; and Guru Prab-
hakar, PhD, PMP

Project Managers as Senior Executives maps out a model for 
advancement for program and project managers and con-
tributes new thinking on the emerging leadership of project 
managers as senior executives. 

The research is published in two volumes. Volume I—Re-
search Results, Advancement Model, and Action Proposals 
presents the results and proposals from the study and Volume 
2—How the Research Was Conducted: Methodology, Detailed 
Findings, and Analyses contains the research-oriented materi-
als from the study.

Project Managers as Senior Executives: 
Volume 1

ISBN: 9781935589259                           $29.95
2011 · 191 pp

Project Managers as Senior Executives: 
Volume 2

ISBN: 9781935589266                           $29.95
2011 · 311 pp

Earned Value Management: A Global and Cross-
Industry Perspective on Current EVM Practice

Lingguang Song, PhD 

The study’s aim is to help project managers better 
comprehend and gauge the current level of EVM practice 
and its user base. A key element of the research is a survey 
of more than 600 project management practitioners, 
providing a cross-sectional view of the most current 
EVM practices. To provide practical and meaningful 
comparison of EVM practice, respondents are classified 
by industry sector, motivation for EVM usage, organization 
role, and geographic location.

ISBN:  9781935589068                                         $35.95
2010 · 92 pp

Early Warning Signs in Complex Projects

Ole Jonny Klakegg, PhD, MSc; Terry Williams, PhD,
PMP; Derek Walker, PhD, MSc; Bjørn Andersen, PhD,
MSc; and Ole Morten Magnussen, PhD, MSc 

How can early warning signs be identified and acted upon, 
so that problems are avoided and projects are successful 
in delivering the expected value for their owners and 
other stakeholders? What signals should we look for? 
Early Warning Signs in Complex Projects will help you 
see through the complexity of project assessments to 
recognize problems before it is too late and to improve the 
possibility for successful projects.

ISBN:  9781935589181                                         $39.95
2010 · 250 pp

Emotional Intelligence and Projects

Nicholas Clarke, PhD and Ranse Howell 

Project professionals who have high levels of emotional 
intelligence are often said to be more successful, both in 
their projects and in their careers. To succeed in today’s 
project environment, technical skills aren’t enough. Work-
ing well with people—direct reports, peers, customers 
and management—is just as crucial to success. This book 
investigates the correlation between emotional intelli-
gence and success as a project manager. Includes training 
exercises and scenarios.

ISBN:  9781933890982                                          $39.95
2010 · 154 pp

Aspects of Complexity: 
Managing Projects in a Complex World

Terry Cooke-Davies, PhD 

Aspects of Complexity attempts to support the project manage-
ment profession in adapting to inevitable complexity, turning 
desirable complexity into tangible benefits, and minimizing the 
harmful effects of unwelcome complexity. 

This book will help practitioners and their managers improve 
future practice, and guide researchers into answering ques-
tions that will best help to improve our understanding of the 
multifaceted topic of project complexity.

ISBN:  9781935589303                       $29.95
2011 · 201 pp

What Enables Project Success: Lessons from 
Aid Relief Projects

Paul Steinfort, PhD, PMP, BE (Hons) and Derek H.T. Walker, 
PhD, MSc, Grad Dip (Mgt Sys) 

Paul Steinfort and Derek Walker harness the contributions 
of seasoned project management practitioners to take a 
project management journey that enables them to look at 
project management through a range of worldview lenses, 
independent of any paradigm. From the reconstruction 
program in Aceh, Indonesia after the devastating 
December 2004 Tsunami to the response to the February 
2009 Bushfires disaster in Victoria, Australia, the authors 
explore the antecedents of project management best 
practices, using aid relief projects as the contextual 
framework to more fully understand them.

ISBN: 9781935589273                  $29.95
2011 · 225 pp
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PMI Research Titles

Impact on Project Management of 
Allied Disciplines

Young Hoon Kwak, PhD and Frank T. Anbari, PhD, PMP 

Impact on Project Management of Allied Disciplines is 
a collection of academic studies related to trends in 
allied disciplines of project management and how they 
might significantly impact project management in the 
future. 

ISBN: 9781933890456                    $20.95
2008 · 200 pp

Exploring the Complexity of Projects

Svetlana Cicmil, PhD; Terry Cooke-Davies, PhD; 
Lynn Crawford, DBA; and Kurt Richardson, PhD 

This monograph contains research of management 
processes and capabilities in innovative project 
settings and highlights the challenges in contemporary 
project management practice. It explores the process 
and findings of the implications of the complexity 
theory for project management theory and practice.

ISBN: 9781933890951                                         $35.95
2009 · 91 pp

Governance Frameworks for Public Project 
Development and Estimation

Ole Jonny Klakegg; Terry Williams; and
Ole Morten Magnussen 

Includes a thorough investigation into theoretical 
perspectives and theories, mainly from economy and 
social sciences. Implementation of governance frame-
works represents a potential for considerable savings 
and added value by making cost estimation and time 
planning more effective. 

ISBN: 9781933890784                                         $39.95
2009 · 274 pp

Learning for Success:  How Team Learning Behaviors 
Can Help Project Teams to Increase the Performance 
of Their Projects

Peter Storm, PhD; Chantal Savelsbergh, PhD; and 
Ben Kuipers, PhD 

In Learning for Success, authors Peter Storm, Chantal 
Savelsbergh and Ben Kuipers contend that most projects 
have two different but complementary aims:  to perform 
and to learn. Learning helps the performance of the 
current project and of future projects.  It works in the 
reverse also:  good performance stimulates the desire to 
become even better, which leads to discovering how to 
do it. In other words, good performance drives the desire 
to learn.

ISBN:  9781935589051                                          $29.95
2010 · 48 pp

The Project Management Office (PMO):  
A Quest for Understanding

Brian Hobbs, PhD, PMP and Monique Aubry, PhD, MPM 

Since project management offices began to appear in 
organizations over the last decade, project management 
practitioners and their organizations have been asking 
how to structure project management offices (PMOs) 
and what functions to assign them. In The Project 
Management Office (PMO): A Quest For Understanding, 
authors Brian Hobbs and Monique Aubry address these 
questions, providing a look at how PMOs exist today, and 
some clues about how and why they’re changing.

ISBN:  9781933890975                                           $39.95
2010 · 196 pp

Understanding Decision-Making within Distributed
Project Teams

Mario Bourgault, PhD, PMP; Nathalie Drouin, MBA, PhD; 
Jaouad Daoudi, MEng; and Emilie Hamel, MScA 

Researchers from across the world and in a variety of 
disciplines have become interested in describing and 
understanding the phenomenon of distributed projects 
and teams. This study aims to measure the extent to 
which some dimensions of the decision-making pro-
cess are valued and used by distributed teams, as well 
as the influence of certain contextual variables.

ISBN:  9781933890999                                          $29.95
2010 · 109 pp

The Mindset for Creating Project Value 

Thomas G. Lechler, PhD and John C. Byrne, PhD

This powerful book examines project management 
success factors and potential possibilities to improve 
project performance. It also focuses on the exceptional 
thinker and manager—one who is not fixed just on what 
is given, but who seeks out and acts on opportunities to 
create the maximum value for a project’s stakeholders. 
Leaders within organizations will find this book useful 
to emphasize and encourage entrepreneurial behaviors 
of project managers in a way that influences project 
performance beyond the simple application of tools and 
techniques. 

ISBN: 9781935589198                            $29.95
2010 · 86 pp
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PMI Research Titles

The Human Side of Project Management: 
Leadership Skills

Qian Shi, PhD and Jianguo Chen, PhD 

The Human Side of Project Management: Leadership Skills 
provides a framework for selecting project leaders who 
exemplify the key characteristics of successful leaders as 
identified in the research. Particular emphasis is given to 
on working in China, due to that country’s growing need 
for project management. 

ISBN: 9781933890197                    $20.95
2006 · 61 pp

Middle Managers in Program and Project 
Portfolio Management

Tomas Blomquist and Ralf Müller 

The “projectization” of organizations has led to a greater 
reliance on program and project portfolio management, 
with middle managers playing a central role in the 
management of multiple projects. This book helps explain 
middle managers’ roles and responsibilities in program 
and project portfolio management. 

ISBN: 9781930699571                    $24.45
2006 · 104 pp

Translating Corporate Strategy into Project Strategy

Peter Morris, PhD and Ashley Jamieson, MS 

Considered the new “silver bullet” in guiding corporate 
strategy, Translating Corporate Strategy into Project Strategy 
examines how project management tools and principles 
can be used to effectively advance business strategy. 
Through case studies from a variety of industries, the 
authors demonstrate how successful organizations can 
move beyond mission statements.

ISBN: 9781930699373                  $27.95
2004 · 116 pp

Choosing Appropriate Project Managers: Matching 
Their Leadership Style to the Type of Project

Rodney Turner, PhD and Ralf Müller, DBA 

Choosing Appropriate Project Managers will interest those 
who play a role in the selection of project managers, as 
well as professional project managers looking to further 
their understanding of the profession and better highlight 
their individual qualifications.

ISBN: 9781933890203                  $27.95
2006 · 117 pp

Linking Project Management to Business Strategy

Aaron J. Shenhar; Dragan Milosevic; Dov Dvir; 
Hans Thamhain 

This three-part research report explores ways to 
renew and strengthen the link between projects and 
organizational strategy, taking project management out 
of the tactical realm and transforming it into a strategic 
component of an organization.

ISBN: 9781933890333                     $27.95
2007 · 246 pp Hardcover

Post-Project Reviews to Gain Effective 
Lessons Learned

Terry Williams, PhD, PMP 

A key component of successful project management is 
the ability to glean key learnings from the experience. 
However, without a concerted effort to reflect on these 
learnings and implement them across the organization, 
lessons are lost, mistakes repeated and opportunities for 
efficiency missed.

ISBN: 9781933890241                        $27.95
2007 · 160 pp

Situational Sponsorship of Projects and Programs: 
An Empirical Review

Lynn Crawford; Terry Cooke-Davies; Brian Hobbs; Les La-
buschagne; Kaye Remington; and Ping Chen 

Situational Sponsorship of Projects and Programs: An Em-
pirical Review is a collection of academic studies related 
to the formal and informal aspects of the sponsorship 
role.

ISBN: 9781933890463                 $20.95
2008 · 200 pp

Researching the Value of Project Management

Janice Thomas, PhD and Mark Mullaly, PMP 

Consulting and practitioner literature often discusses proj-
ect management value; however, the actual value result-
ing from investments in project management has been 
hard to define, let alone measure. Researching the Value 
of Project Management Research documents the three 
years (which concluded in June 2008) of fieldwork and 
cross-disciplinary analysis designed to quantify the value 
of project management. 

ISBN: 9781933890494                                             $34.95
2008 · 458 pp Hardcover



Rights Sales: translations@pmi.org
12

Popular Titles for Project Leaders Around the World

NEW: Q & As for the PMBOK® Guide – 5th Edition

Edited and Compiled by Dr. Frank T. Anbari

Once you’ve read the PMBOK® Guide – Fifth Edition, you’ll 
want to test yourself with this useful complement. How 
much do you really know about project management? Do 
you have all the answers? Whether you are a seasoned 
professional, novice, student, or instructor of project 
management, you will appreciate Q & As for the PMBOK® 

Guide – Fifth Edition for its rich content and ability to test 
your skill and knowledge.

ISBN: 9781935589853                                       $29.95
2013 · 250 pp

NEW: Personal Effectiveness in Project Management: 
Tools, Tips & Strategies to improve your decision-
making, motivation, confidence, risk-taking, 
achievement and sustainability

Zachary Wong, PhD

Soft skills are hard.

Most project managers are comfortable with the “hard” 
skills that their profession requires: planning, budgeting, 
procurement, quality, risk, execution, human resources, 
monitoring and control. They are typically less familiar with 
the human behaviors behind the hard skills... the “soft” hu-
man factors that are actually the key drivers of project suc-
cess...and failure.

In Personal Effectiveness in Project Management, project 
manager and professor Dr. Zachary A. Wong provides read-
ers with the tools and techniques that not only help them 
improve their personal performance, but that of their proj-
ect teams as well.

ISBN: 9781628250299                                $34.95
2013 · 200 pp

NEW: A Framework for Value Management Practice – 
Second Edition

Michel Thiry, PhD, AIA, MAPM, CVS, CVM, PMP

A Framework for Value Management Practice—Second 
Edition begins by providing readers with the background 
needed to understand the origins of this complex and rap-
idly evolving practice. The second chapter builds on this 
foundation, by helping readers understand how the decep-
tively simple concept of “value” is actually a complex in-
terweaving of factors that include time, people, subject and 
circumstance. Dr. Thiry then walks the reader step by step 
through the complexities of different value methodologies.

ISBN: 9781628250183                                 $29.95
2013 · 168 pp

NEW: A Strategic-Oriented Implementation 
of Projects

Mihály Görög, PhD

With each of its chapters devoted to exploring a specific 
topic, Strategic Oriented Implementation of Projects begins 
by focusing on internal projects within an organization. Us-
ing real-world examples from multiple industries, Dr. Görög 
effortlessly provides both theory and practical tools for 
thinking and working strategically throughout the project 
process, including mastering scope challenges and evalu-
ating project success.

ISBN: 9781935589877                                        $39.95
2013 · 162 pp

NEW: Planning in 140 Tweets

Ricardo Vargas, MSc, PMI-RMP, PMI-SP, PMP

Quick tips on ideas, concepts and the use of project man-
agement in your profession and life. No matter what is your 
profession, every time that a temporary nature shows up in 
a work of yours, which is different from routine, you have in 
front of you a project. And managing a project is different 
from managing routine.This book is meant to be read by the 
lawyer, doctor, entrepreneur, researcher, public servant, ie, 
for all professionals who want to learn the key concepts 
that involve planning activities and project management in 
a simple, fast and direct way.

ISBN: 9781628250169                                       $12.95
2013 · 108 pp

NEW: Secrets to Mastering the WBS – Second Edition

The Second Edition of the popular book on the most 
practical approach to project Work Breakdown Structures 
(WBS) and scope management! With hundreds of real-
world project examples, this book will change the way you 
think about and understand the WBS. Learn the secrets to 
mastering the WBS and obtain smarter project results 
starting now. A must-read book for successful project 
managers.
       • Aligned to the PMBOK® Guide – Fifth Edition 
       • Written in a simple questions-and-answers format. 
         Engaging and a quick read. 
       • More than 200 examples including real-life 
         screenshots, project documents, comparative 
         charts, tables and figures to speed your learning 
         curve.

ISBN: 9781628250336                                 $39.95
2013 · 207 pp
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Managing Conflict in Projects: Applying Mindfulness 
and Analysis for Optimal Results 

George Pitagorsky, PMP 

Managing Conflict in Projects charts a course for 
identifying and dealing with conflict in a project context. 
Author George Pitagorsky states up front that conflict 
management is not a cookbook solution to 
disagreement—a set of prescribed actions to be applied in 
all situations. His overall approach seeks to balance two 
aspects of conflict management: analysis based on a 
codified process and people-centered behavioral skills 
(emotional intelligence). 

ISBN: 9781935589587                                              $29.95
2012 · 132 pp

Project-Driven Technology Strategy

Robert N. McGrath, PhD, PMP

Project-Driven Technology Strategy is a unique contribution 
to project management literature. A comprehensive, tour 
de force on matters that often go beyond the immediate 
concerns of day-to-day project management—matters 
that, none the less, exert critical influence on project 
performance.

Much of the book’s foundation lies in economics, with the 
author bringing together the economic principles of 
luminaries such as Adam Smith and Karl Marx, mixing in 
those of the lesser known Joseph Schumpeter, whose 
concept of “Entrepreneurship” is a consistent thread 
woven throughout the fabric of the text.

ISBN: 9781935589570                                              $39.95
2012 · 292 pp
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Project Intelligence

David Rechenthin, DBA, MSPM, MBA

Project Intelligence enables ordinary people to create 
extraordinary results. In this invaluable work, practitioner 
and professor David Rechenthin, DBA, MSPM, MBA 
provides the building blocks for establishing a project 
intelligence system for your organization.

ISBN: 9781935589662                                        $39.95
2013 · 300 pp

Managing Stakeholders as Clients: 
Sponsorship, Partnership, Leadership, and Citizenship

Mário Henrique Trentim, PMP, PMI-RMP

Written in a candid and conversational style, this highly 
accessible guide effortlessly blends theory with proven 
practice in order to equip you with new tools and techniques 
you can apply right away.

The book begins by establishing a working understanding 
of advanced stakeholder theory. It then takes you step-by-
step through the complex stakeholder management 
process. Drawing equally upon experience, cutting-edge 
research and proven management models, the book 
teaches how to identify and engage stakeholders up front, 
how to find out what they really want and how to manage, 
monitor and control their engagement throughout your 
project.

ISBN: 9781935589655                                  $34.95
2013 · 178 pp

Manage to Lead: Flexing Your Leadership Style

Cynthia Stackpole Snyder, PMP, EVP, MBA

What Does It Take to Succeed As A Project Manager?

That’s the question that Project Management Institute, the 
world’s largest project management member association, 
asked more than 700 project managers around the world in 
2011. In this highly accessible guide, you’ll not only learn 
about their answers, you’ll also receive the practical tools, 
techniques and knowledge you need to develop the skills 
they identified as most important to project success.

ISBN: 9781935589594                                $29.95
2012 · 110 pp

Fundamentals of Program Management: 
Strategic Program Bootstrapping for Business 
Innovation and Change

Motoh Shimizu, Dr. Eng, PMP

Fundamentals of Program Management: Strategic Program 
Bootstrapping for Business Innovation and Change deals 
with this issue in a new and innovative way. The book is a 
core subset of a larger, highly successful book previously 
published in Japan. Its purpose is to provide a linkage be-
tween strategy and project management through pro-
grams, and to offer a framework for integrating strategy, 
programs, and projects. To date, this critical linkage has 
not been well understood and has usually been left to the 
personal knowledge and expertise of project managers 
engaged in actual tasks.

ISBN: 9781935589631                                      $34.95
2012 · 201 pp

More Popular Titles
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Quick Quizzes for Project Managers

Barbee Davis, MA, PHR, PMP

Whether trying to stay afloat in a busy, stressful project 
management job, or supplementing a PMP® credential exam 
preparation, you will find Quick Quizzes for Project Managers 
provides a fun, quick approach to testing your project 
management knowledge through interesting and mind-opening 
questions about everyday situations faced by project managers.

ISBN: 9781935589105                                       $39.95
2010 · 218 pp Spiral Bound
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Sidestep Complexity: Project Management for 
Small- and Medium-sized Organizations 

Philip R. Diab, MBA, PMP

Using a narrative style, Philip R. Diab, past Chair and PMI Board 
of Directors member, provides a framework that helps inform 
leaders of small- and medium-sized organizations of the ben-
efits of project management and how easy it can be to tailor the 
body of knowledge to meet their unique needs. 

ISBN: 9781935589280                                                       $29.95
2011 · 190 pp

Earned Value Project Management—
Fourth Edition 

Quentin W. Fleming and Joel M. Koppelman 

Everyone wants projects to be completed within budget and on 
schedule. With this aim in mind, Earned Value Project Manage-
ment—Fourth Edition provides guidance useful to project man-
agement practitioners who are familiar with EVPM, as well as 
those who are new to the use of this technique in the manage-
ment of projects. 

ISBN: 9781935589082                                                       $49.95
2010 · 231 pp

Social Media for Project Managers 

Elizabeth Harrin, MA, MBCS 

Social media tools play an important role in managing 
communications and managing project teams. Social Media for 
Project Managers looks at how these technologies can support 
the project management process, enhancing project managers’ 
ability to work effectively with others on projects. Gives 
examples of companies and individuals using social media to 
improve project practices.

ISBN: 9781935589112                                                       $39.95
2010 · 153 pp

The Virtual Edge —Second Edition

Margery Mayer, PhD 

Today’s global leader must be diplomatic, know how to 
negotiate, and be an extremely qualified facilitator and 
presenter. This new edition of The Virtual Edge provides insights 
that can help organizations address the challenges of 
unprecedented growth, customer expectations, alternatives, 
global competition, time-to-market compression, complexity, 
rapid change and ubiquitous technologies.

ISBN: 9781935589099                                $39.95
2010 · 104 pp

Things Your PMO is Doing Wrong

Michael Hatfield, MBA, PMP, CCC, EVP 

There are many factors in the project management realm, 
specifically the project management office, that can cause the 
project to stray off track. Things Your PMO is Doing Wrong re-
views the common issues surrounding the success of a project 
management office. 

ISBN: 9781933890555                                                     $34.95
2008 · 73 pp

The Juggler’s Guide to Managing Multiple Projects

Michael S. Dobson 

This book introduces the concept of portfolio management to 
timeline multiple projects, determine their resource require-
ments, and handle emergencies, putting you in charge of your 
time!The Juggler’s Guide to Managing Multiple Projects also ex-
plains how to deal with “the paperwork.” 

ISBN: 9781880410653                          $24.70
1999 · 220 pp

Project Management Circa 2025

Edited by David Cleland, PhD and Bopaya Bidanda, PhD 

For nearly 50 years, numerous books have addressed the 
management of projects— theory, processes and principles—
across many industries, cultures, and environments. But little 
has been published about the future of project management. 
Project Management Circa 2025 fills that void.

ISBN:  9781933890968                                                    $24.95
2009 · 519 pp  Hardcover
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PMI titles help professionals 
in project, program, and 
portfolio management deliver 
organizational results. 

When what you do is not exclusive, how you do it becomes 
your competitive advantage. That’s where project 
management adds value to organizations and why the work of 
Project Management Institute (PMI) is so important.

Project Management Institute (PMI) is the world’s leading 
not-for-profit professional membership association for the 
project, program and portfolio management profession. 
PMI delivers value for more than 2.9 million professionals 
working in nearly every country in the world through global 
advocacy, collaboration, education and research. PMI advances 
careers, improves organizational success and further matures 
the profession of project management through its globally 
recognized standards, certifications, resources, tools academic 
research, publications, professional development courses, and 
networking opportunities.
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