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Using the Five A’s to Move the Finish Line

What is your plan to move the finish line? Complete the worksheet below by referring to the job aid on the following
pages, considering your communication style, and factoring in your unique knowledge of the project sponsor and

his request.

1—Appreciate

2—Acknowledge

3—Ask

4—Apprehension

5—Alternatives

Moving the Finish Line

My Planned Language

Possible Responses

My Redirect/
Probing Questions
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Check Yourself

Before practicing the conversation, consider these self-reflection questions and revise your plan as needed.

1. During Appreciate, sincerity is essential. Will you mean what you say if you say what you wrote?

2. Appreciate and Acknowledge are relationship builders. Are you demonstrating respect with your planned
phrases? How might you revise them to enhance their relationship-building value?

3. Do your Alternatives achieve these three goals?

O Maintain elements of the original request
O Draw parallels to your prior successes

O Clearly state how they will benefit the requestor



